District Health Assessment for Multiple District 323 through March 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

323A1 54 0 54 0% 0 4 -4 1743 0 1743 163 143 20 1.16% 1,806 32 44% 19 26 75% 4% 0% 0% 8 4
323A2 93 0 93 0% 1 1 10 3533 0 3533 650 314 336 10.51% 3,347 38 20% 2 0 100% 1% 0% 0% 24 8
323A3 107 0 107 0% 4 2 2 6243 0 6243 672 501 171 2.82% 6,361 58 20% 12 35 50% 16% 2% 0% 18 7
323B 103 0 103 0% 25 0 25 5744 0 5744 959 324 635 12.43% 4,784 56 7% 0 0 0% 22% 2% 0% 14 7
323¢C 84 0 84 0% 5 6 -1 2616 0 2616 433 369 64 2.51% 2,728 31 32% 14 120 0% 20% 0% 0% 28 11
323D1 62 0 62 0% 1 2 -1 2304 0 2304 220 206 14 0.61% 2,259 37 26% 18 27 0% 19% 0% 0% 17 5
323D2 127 0 127 0% 18 3 15 5001 0 5001 967 436 531 11.88% 4,732 39 13% 5 40 33% 28% 1% 0% 30 8
323E1 130 0 130 0% 7 5 2 5085 0 5085 694 472 222 4.59% 4,899 39 16% 4 77 0% 42% 7% 0% 38 15
323E2 138 0 138 0% 2 9 -7 5587 0 5587 719 867 148 -2.46% 5,729 40 17% 5 160 0% 26% 2% 0% 43 14
323 F1 73 0 73 0% 4 3 1 2409 0 2409 278 207 7 3.04% 2,334 33 27% 2 67 0% 21% 4% 0% 15 7
323 F2 57 0 57 0% 2 2 0 2445 0 2445 225 182 43 2.13% 2,380 43 19% 2 9 50% 31% 0% 0% 14 4
323 G1 120 0 120 0% 10 1 9 3837 0 3837 518 226 292 8.24% 3,626 32 32% 2 13 0% 34% 0% 0% 28 9
323 G2 98 0 98 0% 9 4 5 2449 0 2449 499 142 357 17.01% 2,230 25 41% 4 15 25% 5% 0% 0% 24 7
323 H1 79 0 79 0% 6 4 2 2737 0 2737 414 342 72 2.73% 2,690 35 9% 9 48 0% 33% 4% 0% 25 8
323 H2 72 0 72 0% 5 6 -1 3045 0 3045 426 375 51 1.70% 2,983 42 19% 6 144 0% 31% 3% 0% 18 6
3234 64 0 64 0% 4 0 4 2144 0 2144 361 141 220 11.43% 1,939 34 36% 0 0 0% 42% 8% 0% 12 6

1461 0 1461 0% 113 52 61 56922 0 56922 8198 5247 2951 5.48% 54,827 39 22% 8 781 15% 24% 2% 0% 356 126
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Clubs

District Health Assessment for Multiple District 323 through March 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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